


Plan Bolivia

Sucre
Be u part of it.
Griselda Villalbaand her community
Community name: Belen
Information for; Monash Uni - Financial Resour
Information collected by:  Edgar Flores, community volunteer
Person Interviewed: Griselda's father Rene

Introducing this update

This report follows a visit to Griselda's family and uses a standard format to ensure that it
provides an update on how Griselda and her family are and outlines the work that Plan is doing
with them and their whole community.

Strengthening a bond

Griselda's father Rene told us that Griselda enjoys playing with dolls and football, and is now
able to help her family with household chores. Perhaps you would like to know more about these
activities, or perhaps about her life in the community? Below are some key facts, but please also
write and send greetings to Griselda and her family. Although Griselda is already attending
school, she is still not able to write her own letters yet, but we will work with her and her family
so they can send you a message.

Griselda's Health
Griselda has been healthy over the last year.

Griselda's Education

Griselda is still attending the primary school. She has been promoted to the second grade.
Her performance at school is good now,

Her favourite lessons at school are still drawing, painting and music.

She still travels by foot and it takes her less than 30 minutes to get there.

Griselda's family situation
There have been no changes to who lives with Griselda.

The family's access to basic services

Griselda's family is still using an open field or public area for their toilet facilities.
There is enough water during both rainy and dry seasons. It comes from an open well.
The water is not safe to drink, due to a lack of appropriate treatment.

The nearest health facility is the health post which is about fifteen minutes away.

What has been happening in the area where Griselda lives

The projects undertaken to benefit Griselda's community include:
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Plan supports municipal or urban workshops of more than one day with small groups
participating (15 people). Health and education staff is trained at these workshops to improve
the quality of integral healthcare given to children below the age of five, adolescents, mothers
and the population of child-bearing age. The funds can be managed by a community projects
commission and/or Plan. The municipality provides a portion as the counterpart. The funds cover
the cost of training workshops: educational materials, hiring experts, rent of premises and snacks.

This product supports the production of educational materials (flipcharts, manuals, posters,
information charts, etc) for the health education and early child development (below the age of
six) educational sessions. These materials present topics such as: children below the age of 5's
health, maternal health, and are distributed to the families in the communities. The funds can be
managed by a community projects commission and/or Plan and cover the cost of hiring staff to
design the material (a designer and a drawer), layout, edition, evaluation, validation and
distribution of the materials.

Educational material produced for radio and TV is used to support activities for the education
and health of children below the age of six, school health, adolescent health, sexual and
reproductive health, water management, sanitation and Chagas Disease. The funds can be
managed by Plan and a specialized partner and include the cost of producing materials,
purchasing air time on the radio and/or TV to broadcast the health programs.

This product supports the Information Analysis Committees’ meetings held every two or three
months in health posts and in the communities to analyze the information about health problems.
Community Health Agents, community leaders, auxiliary nurses, and/or staff from the health
network and municipal representatives participate at the meetings in health posts; families,
community leaders and Community Health Agents participate at the community level. Both
meetings seek to identify causes of infant mortality in their area and to take action to reduce
those risks. The support, depending on the circumstances, may consist of paying for transport,
snacks or renting premises, photocopies of informative and educational materials, more than one
day of training with a number of people that does not exceed the maximum for workshops (20
people) and agreeing with partners and participants to share the cost of food.

This product provides essential medicines to treat Sexually Transmitted Infections and provide
micronutrients such as tron and Vitamin "A", contraception, etc (according to national and
international program regulations) to health posts, community pharmacies, community
rehydration units and stakeholders. The funds can be managed by a community projects
commission and/or Plan. The municipality provides a certain amount of the funding as a
counterpart.

This product aims to ensure that the communications between the sponsors and the children
they sponsor are correctly administered. This process entails the families writing the letters, the
letters being collected by community sponsor volunteers and sent to the sponsors. The funds are
managed by Plan, an expert partner in communication or organized groups in the community,
preferably boys, girls and adolescents. The product covers the cost of training the community
sponsor volunteers and leaders in techniques that promote participation and communication;
community meetings with the families participating so that they fulfill their obligations referring
to communicating with sponsors and the community projects focusing on children and
adolescents. The funds also cover the cost of making audiovisual material, transport, food and
other expenditure that facilitates the activities and achieve significant communications.

Plan supports the three national vaccination campaigns for children below the age of five as
planned by the Ministry of Health ensuring the vaccines are available in under served areas. The
funds can be managed by a community projects commission and/or Plan. The municipality
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provides a certain amount of the funding as a counterpart. The funds cover the purchase of
disposable materials, fuel, gas and transport of the vaccinations.

Plan supports the training of Community Health Agents {midwives, healers, teachers and others
from the community) through workshops of over one day, where small groups of community
volunteers participate (15). This training helps the volunteers identify danger singes for pregnant
mothers and young children, alerting the family of the need to seek medical help in time to make
the sometimes long trips to the health Clinic or hospital. The funds can be managed by a
community projects commission and/or Plan. The municipality provides a portion as the
counterpart. The funds cover the cost of training workshops: educational materials, hiring
experts, rent of premises and snacks.

Registering births strengthens the exercise of the legal identity of boys, girls and adolescents, by
supporting the State to implement policies and strategies for registering births that includes
improving coverage, and the quality of birth registration and certification such as correcting
errors on the birth certificate or on the register.

It also, supports awareness rising and advocacy projects on children's right to a legal identity,
and the production of materials for this right to be promoted. The funds are used for the
broadcasting of communication campaigns on identity and what is needed to produce the
programs: production of materials, dissemination both in the mass and alternative media;
advocacy workshops and activities, strengthening and equipping of Bolivia’s Departmental
Electoral Courts, covering fees to the registry office staff for the different papers that, ordinary,
are charged to the families receiving the identity documents.

Plan provides different means of transport (4WD, motorbikes and bicycles) for the health staff
and the Community Health Agents so that they can reach distant and far-flung communities
easier. This facilitates the supervision of human resources, the transferral of patients who need
immediate medical attention and other activities of the institutional or community health
services. The funds can be managed by a community projects commission and/or Plan. The
product covers the acquisition of motorbikes, accessories, 4WD and bicycles.

This product is aimed at families, leaders and institutional and community heath staff to raise
awareness on basic healthcare for children below the age of five. Fairs will be held in the
community, practical sessions on how to recognize that children need medical attention, prepare
home remedies and nutrition food and awareness raising activities with the public mentioned
above. Behaviour Change Strategy sessions will also be held. The funds can be managed by a
community projects commission and/or Plan. The municipality provides a certain amount of the
funding as a counterpart. The funds cover the purchase of support materials and the hiring of
facilitators for the education sessions.

The family of your sponsored child has received help to receive special treatment for your
sponsor child, their siblings or parents caused by medical emergency. Funds are managed by
Plan and costs cover emergency attention requested according to Plan's possibilities.

We hope you have enjoyed reading this report. We will continue to work with the community to
improve the life of Griselda and all the other children in the area, for them to be able to realize
their potential.

Through your link with Griselda you share in the work of the whole community. Your
contributions help to fund community projects that families are doing with Plan to benefit their
children. We thank you for your continued commitment..
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